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Å Use the MUTE button when not speaking to 
maximise sound quality for everyone

Å Use chat to ask any questions and we will answer 
throughout the presentation or at the end of each 
segment

Å If any issues with speed please turn off camera to 
improve bandwidth performance
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Ranking
Distributor
Sales against 
budget %
Sales against 
YTD 2019 %
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WEATHERMASTER AUCKLAND
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37%
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KAM Update Andre Almond

Product Launch Update
Amy Karsten

Amelia Anan-anyakorn

Waikato Shutters & Blinds ςAwning Campaign Jourdan Lee

Open Forum Distributors 
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Sales Overview
Performance January to April 2021

Ranking Distributor
Sales against 

budget %
Sales against 
YTD 2019 %

1 WEATHERMASTER AUCKLAND 3% 37%

2 WAIKATO SHUTTERS & BLINDS LTD 33% n/a

3 FRAZERHURST CURTAINS & BLINDS 16% 54%

4 H.B. BLINDS & AWNINGS -NAPIER 33% 4%

5 CONCEPT BLINDS & SHUTTERS 72% 183%

6 ACTIVE FURNISHERS LTD. -8% 27%

7 WEATHERMASTER CANTERBURY -22% -3%

8 THE SHADE HOUSE 2016 LTD -7% 12%

9 WEATHERMASTER BOP LTD -33% 2%

10 WEATHERMASTER HOME PLUS 2018 9% 116%

11 WEATHERMASTER NEW PLYMOUTH -52% -45%

12 WEATHERMASTER SOUTHLAND -34% 6%

13 H.B. BLINDS & AWNINGS -TAUPO -92% -78%

Grand Total 10% 10%
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Rollerblinds - Blockout20%

Rollerblinds - Sunscreen12%

Rollerblinds - Verge10%

Kona FAA8%Alpha Screen8%

Venetians - Fauxwood6%

Eclipse Shutters4%

Whisper 20mm4%

Timber Shutters4%

Track3%

Venetians - Goldstar3%

Whisper 10mm3%

Venetians - Timber2% Components2%

Venetians - Silverstar 2%

Vertical Blinds - Goldstar1%

Alum Shutters1%
PRSS1%

Vertical Blinds - Silverstar1%
Verishade XT1%

Ultimo FAA1%

Pleated - Metalized1%

Rollerblinds - Metalized0%

Sales Overview
Distributor product mix

Roller Blinds 42% ALL Waikato Shutters & Blinds

Kona Awnings 8% 6 of 13 Weathermaster Auckland

Alpha Screens 8% 8 of 13 Concept Blinds & Shutters

Shutters 9% 9 of 13 Weathermaster Auckland

Whispers 7% 11 or 13 Frazerhurst Curtains & Blinds

Product (top 5)
% Total 

Group Mix

Active 

Distributors
Product Champion
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Overview

Our digital marketingeffortsfor Q2havechanged  with
theseasonsaswecontinueour indoor/  outdoor
product-based campaign strategy.

Campaign period =AprilςMay2021
9



Indoor

Whisper®Shades AlphaSunscreens  
range

Outdoor

Productfocus

1
0



Overview

1
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With theQ2campaignperiod parallel to the  
Autumnseason,wehavelooked to capitalise  on
seasonal factorsthat candriveour  customersto
purchase.



Audience  
Recap

1
2



1. Indoor / Outdoorers

ά[ƛŦŜ is for living, 
indoorsandƻǳǘέ

Wantssomethingthat deliversabalance 
between effortless entertaining and 
increasing liveability. Their challenge is 
weighing up alternative solutions and 
understandingwhat oneisbetter.1

3



2. Pragmatists

ά9ǾŜǊȅǘƘƛƴƎyouneed, 
nothingyouŘƻƴΩǘέ

Wants something ǘƘŀǘ ΨŘƻŜǎ ǿƘŀǘ it says
on theǘƛƴΩbutǿƻƴΩǘpayfor what they 
ŘƻƴΩǘ need. Their challenge is justifying 
expenses, but quality NZ madeproducts
that suit their needs to getthemoverthe
line.

1
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3. Boomervators

ά.Ŝwith mefor theƧƻǳǊƴŜȅέ

They appreciate that they ŘƻƴΩǘ know 
what they ŘƻƴΩǘ know when finding 
somethingto meettheir needsbut are 
confident ǘƘŜȅΩƭƭ know when they see it. 
Their challenge is finding someone ǿƘƻΩƭƭ 
sit down face to face, educate them on 
the product and see them throughthe
salesprocess.

1
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Through digital marketing,  
weaim to highlight the  
benefitsof our products  that
answer keyseasonal  drivers,
all of which allow  our
audiencesto:

Makethe mostof their outdoors.
AlphaAwningsarekiwi madefor NZ's  conditions,
deliveringeffectiveshelter,privacy and UV
protectionwhatever theweather.

Keep their homeenvironmentscomfortable  with
aproduct that doesmore.
Our custom-madeWhisper Shadesoffer
effective insulation, privacy, light control  
and automationall in one.



Delivery
1
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Weathermaster®  

Whisper® Shades.

Designedtowork andmade to last

Superior insulation 
andfunction.

Designedtowork andmade to last

Custom-made for
yourwindows.

Designedtowork andmade to last

Learn more

Frame2 Frame2

Newimageandtext to fadein, imageto slide
acrossframe.

Buttonandtext to fadein.Imageandtext to fadeout.

Frame3

Whisper Shades
Frame1

Whatever the 
weather make 

the mostof your 
outdoors.

Designedtowork andmade to last

Learn more

With Weathermaster
®  

AlphaSunscreens.

Designedtowork andmade to last

Newimage,text andbutton to fadeit.Imageandtext to fadeout.

AlphaSunscreens
Frame1

Display Ads

1
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NativeAds

AlphaSunscreens

Makethe mostof youroutdoors

Kiwi made for New ½ŜŀƭŀƴŘΩǎ conditions, 
Weathermaster Alpha Screens deliver outdoor 
shelter, privacy and UV protection whatever the
weather.

Learnmore

Whisper Shades

The superior insulation and
functioncombination

Insulation, privacy, light control and automation all 
in one. Custom-made Weathermaster Whisper
Shadessimplydomore. Learnmore

1
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Social Ads

AlphaSunscreensWhisper Shades

Learn more γ Learn more γ

Weathermasternz

2
0

Weathermasternz

Weathermasternz Custom-made 

shades. Insulation, privacy, light control 

and automation all in one. Custom-made 

Weathermaster Whisper Shades simply 

do more.

Weathermasternz Kiwi made

Sunscreens. Made for New Zealandôs 

conditions, Weathermaster Alpha 

Screens deliver outdoor shelter, privacy 

and UV protection whatever the weather.



Social Feed
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Results
2
2



Web Site Traffic

2
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Leads Generated

2
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Regional

2
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Clicks By Region

2
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KAM update
Inspiration
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KAM update
Facebook

Distributors & NZWS
ÅKeeping in touch
ÅSharing success & failures
ÅLocal campaigns 
ÅTricky installs
Å Ideas 
ÅShowrooms

Look up Weathermaster NZ 



άLŦ ŜǾŜǊȅƻƴŜ ƛǎ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘ ǘƻƎŜǘƘŜǊΣ ǘƘŜƴ ǎǳŎŎŜǎǎ ǘŀƪŜǎ ŎŀǊŜ ƻŦ ƛǘǎŜƭŦέ ςHenry Ford

KAM update
Showrooms - Auckland
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KAM update
Showrooms - Auckland
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MYNZWS

One stop shop
ÅEducation centre ςSales & Installation
ÅAdministration
ÅOrder status portal
ÅClaims & history
ÅMarketing support material

COMING JUNE-JULY!
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Waikato Awning Campaign
https://weathermaster.waikatoshuttersblinds.co.nz/awningsoffer

https://weathermaster.waikatoshuttersblinds.co.nz/awningsoffer
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Waikato Awning Campaign
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Agenda.

2021 Roller Blind

Fabric Range Refresh

1. AlphaMagnaTrack2. Other Updates3.
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2021 Roller Blind Fabric Range Refresh.
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Å11 Block-out & Light -filtering ranges

Å2 Sunscreen ranges

ÅRelease date: 26th May 2021

ÅeDM: Range refresh + Fabric overview video

ÅDigital collateral uploaded

ÅAll printed collateral dispatched from H.O.

ÅOpen to receive orders

Largest fabric release so far.
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Block -out and Light -filtering ranges

EXCEL FR B/O

1.1 multiplier

3.2m wide

RESENE ORIGIN B/O

1.0 multiplier

3m wide



άLŦ ŜǾŜǊȅƻƴŜ ƛǎ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘ ǘƻƎŜǘƘŜǊΣ ǘƘŜƴ ǎǳŎŎŜǎǎ ǘŀƪŜǎ ŎŀǊŜ ƻŦ ƛǘǎŜƭŦέ ςHenry Ford

ARIA B/O

ARIA L/F

1.0 multiplier

3m wide

Block -out and Light -filtering ranges

CONTOUR B/O

CONTOUR L/F

1.2 multiplier

2.9m wide
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PALM BEACH B/O

PALM BEACH L/F

1.0 multiplier

3m wide

Block -out and Light -filtering ranges

NEVADA B/O

NERVADA L/F

1.2 multiplier

2.9m wide


