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Timber Shutters 

Replacing a Centre Control Rod 

 

For this replacement, you will require the following tools: 

a. Phillips Screwdriver 

b. Stanley Knife 

c. Spring-loaded Pin 

d. Control Pin 

e. Hammer & Punch 

 

1. Remove the pin that is holding the louvre 

to the center control rod from the louvre 

with a pair of pliers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. With a sharp blade, cut between the stile 

and the louvre that must be replaced 

carefully. Preferably do this on the hinged 

side of the door.  
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3. Remove the damaged louvre and 

pin that was cut in the door 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Place the spring-loaded pin from 

the louvre repair kit that would 

have supplied with your louvre 

into the stile 
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5. Place the new louvre into the door by 

first placing the louvre onto the solid 

pin in the door then depress the spring-

loaded pin, then place the blade over 

it. The louvre should click into place 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. With a small Hammer and Punch, 

gently tap the replacement control pin 

through the center control rod into the 

louvre.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


