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The Product Team.
Amelia Anan-anyakorn & Amy Karsten
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2020 The Product Team.
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University of Auckland

Master of Engineering Management (Honours)

Industrial Engineering background

8 years in Product Management: NZ, SG, TH, JP

8 years in Business

Amelia Anan-anyakorn.
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Junior Product Manager

Assisting with product development projects

LumiShade swatch ordering

Current Projects:

2021 Pricelist

Roller Blind Fabric Range Refresh

Amy Karsten.

have a wonderful time at this years Weathermaster® 
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Successful Product

Valuable?

Market

Customer

Usable?
Our Business

Feasible?

The 
Product/solution 

we want
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Rethinking 4Ps: S-A-V-E model

Reference: 
https://hbr.org/2013/01/rethinking-the-4-ps
https://www.businessmodelsinc.com/the-new-4-
ps-in-marketing-s-a-v-e/

Based on a five-year study in 

multiple countries and 

across a wide range of B2B 

industries, from HBR

Promotion

Education
Price

Value
Place

Access
Product

Solution

I only care 
about 

solving my 
problem

Define 
offerings by 
the needs 
they meet

Develop 
presence 
through the 
entire buying 
journey

I want it 
NOW

Focus on the 
benefits 
relative to 
price

I think 
Values then 

Price

I want to be 
able to trust 

you

Provide 
relevant info 
at each step 
through the 
funnel
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2021 Product Roadmap.
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2021 Product Roadmap.
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Roller Blind Fabric Review

&

2021 Range Refresh.
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2020 WM Sales by Product.

Roller Blinds
25%

Roller Sunscreen
14%

Awnings
13%

Alpha Screens
11%

Masterwoods
6%

Timber Shutters
5%

Duette 20mm 4%

Al VB 25mm 4%

Polysatin Shutters 4%

Tracks 3%
Timber VB 3%
Duette 10mm 2%

Verticals
2%

Roller Blinds
Roller Sunscreen
Awnings
Alpha Screens
Masterwoods
Timber Shutters
Duette 20mm
Al VB 25mm
Polysatin Shutters
Tracks
Timber VB
Duette 10mm
Verticals
Pleated
Al Shutters
Al VB 50mm
Umbrellas
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2020 WM Roller Blind Automation Sales.

602,106 
70%

256,091 
30%

Roller Blinds

Roller Blinds Roller Blinds -Motorised

319,936 
69%

144,905 
31%

Sunscreen

Roller Sunscreen Roller Sunscreen -Motorised
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2020 Block-out unit-sales by range.

Zen 0.7
40%

Linia 1.1
12%

Atmosphere 1.1
12%

Plaza 0.9
12%

Willandra 1.2
7%

Saturn 0.9
6%

Barbados 1.0
4%

Savanna 1.2
4%

Kenross 1.2
3%

Zen 0.7

Linia 1.1

Atmosphere 1.1

Plaza 0.9

Willandra 1.2

Saturn 0.9

Barbados 1.0

Savanna 1.2

Kenross 1.2
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2020 Light-filtering sales by range.

Linia 1.1
34%

Saturn 0.9
19%

Willandra 1.2
15%

Kenross 1.2
13%

Savanna 1.2
12%

Atmosphere 1.1
5%

Tempus 1.2
2%

Linia 1.1

Saturn 0.9

Willandra 1.2

Kenross 1.2

Savanna 1.2

Atmosphere 1.1

Tempus 1.2
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2020 Sunscreen sales by range.

Sunline 10% (0.7)
34%

Sunline 5% (0.7)
26%

Ultraweave 5% (1.0)
16%

Ultraweave 10% (1.0)
12%

Designer (0.9)
5%

Extraview Wide (1.0)
5%

Silverscreen (1.4)
2%

Sunline 10% (0.7)

Sunline 5% (0.7)

Ultraweave 5% (1.0)

Ultraweave 10% (1.0)

Designer (0.9)

Extraview Wide (1.0)

Silverscreen (1.4)
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Current Fabric Collection

RANGE WIDTH MULTIPLIER COLOURS WM
B/O L/F B/O L/F

Zen 2.8M 0.7 17

Plaza + Wide 2.4/2.8M 0.9 9+7

Linia 3M 1.1 8 8
Atmosphere 2.8M 1.1 13 6

Saturn 3M 0.9 9 9

Willandra 2.95M 1.2 11 11
Kenross 2.95M 1.2 9 9
Barbados 2.8M 1.0 6
Savanna 2.8M 1.2 7 7

Tempus Sheer 2.8M 1.2 5
TOTAL 9 7
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2021 Fabric Collection
RANGE WIDTH MULTIPLIER COLOURS WM

B/O L/F B/O L/F
Zen 2.8M 0.7 11 (-6)
Plaza + Wide 2.4/2.8M 0.9 5+5 (-6)
Linia 3M 1.1 5 (-3) 5 (-3)
Atmosphere 2.8M 1.1 9 (-4) 4 (-2)
Saturn 3M 0.9 7 (-2) 7 (-2)
Willandra 2.95M 1.2 5 (-6) 5 (-6)
Kenross 2.95M 1.2 5 (-4) 5 (-4)
Barbados 2.8M 1.0 5 (-1)
Savanna 2.8M 1.2 5 (-2) 5 (-2)
Tempus Sheer 2.8M 1.2 3 (-2)
Palm Beach (Lux) 3M 1.0 7 7 NEW NEW
Nevada (Lux) 3M 1.2 5 5 NEW NEW
LIV 3M 1.0 7 7 NEW NEW
RESENE ORIGIN 3M 1.0 9 NEW
EXCEL 3.2M 1.1 9 NEW
TIFFANY SHEER 3M 1.3 5 NEW

TOTAL 14 11
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Palm Beach

Block-out Light-filtering
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Nevada

Block-out Light-filtering
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Sunscreen Collection

RANGE WIDTH MULTIPLIER COLOURS SUNSCREEN
2020 2021

Ultraweave 5% 2.5/3.1M 1.0 7 (-1)

Sunline 10% 3M 0.7 8 DELETE

Designer 3M 0.9 5 RUN OUT

Sunline 5% 3M 0.7 8 DELETE

Ultraweave 10% 3.1M 1.0 5

Extraview 3.1M 1.0 10

Silverscreen 2.4M 1.4 6 (-2)

M 5% 3M 0.7 10 NEW

M 10% 3M 0.7 10 NEW

TOTAL 7 6
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2021 New Product.
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Magna Track.
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Magna Track.
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10mm Honeycomb.
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10mm Honeycomb.
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Thank you

&

Hope you enjoyed the presentation!


