Weathermaster
Conference
Queenstown

2021 Product Presentation
26 February 2021

Amelia Anan-anyakorn

Weathermaster



Agenda.

THE PRODUCT TEAM 2021 ROLLER BLIND 2021
& PRODUCT ROADMAP FABRIC REVIEW NEW PRODUCTS
PRODUCT &
DEVELOPMENT 2021 RANGE
REFRESH

Wea hermas ery “If everyone is moving forward together, then success takes care of itself” — Henry Ford




The Product Team.

Amelia Anan-anyakorn & Amy Karsten
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2020 The Product Team.
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Amelia Anan-anyakorn.

 University of Auckland
Master of Engineering Management (Honours)
Industrial Engineering background

« 8 yearsin Product Management: NZ, SG, TH, JP

« 8yearsin Business

-

t;j ‘ASh } @Itehe?mingwave

TOYOTA Compressed Air & Vacuum

- W KYOCERA

tyco

Wea l’]ermas er “If everyone is moving forward together, then success takes care of itself” — Henry Ford




Amy Karsten.

Junior Product Manager

« Assisting with product development projects
 LumiShade swatch ordering

« Current Projects:
2021 Pricelist
Roller Blind Fabric Range Refresh

“I hope to catch up with you all sometime soon, but for now,
have a wonderful time at this years Weathermaster®
Conference in Queenstown!”
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Successful Product

The
Market Product/solution
valuable? we want

Customer

Our Business

Usable?

Feastble?
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Rethinking 4Ps: S-A-V-E model
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_ gmy Ao NOW 2o Price
.......... problem :
Based on a five-year study in .
Produet Place Price Promeotion
multiple countries and . .
P Solution Access Value Education
across a wide range of B2B
industries, from HBR
Define Develop Focus on the Provide
offerings by presence benefits relevant info
Reference. the needs through the relative to at each step
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2021 Product Roadmap.
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2021 Product Roadmap.

SUMMER SPRING SUMMER
New Product Jan Feb Sep Oct Nov Dec
2021 Pricelist
Roller Blind Fabric Range Refresh
Magnatrack v
EOS hardware colours: Black & Gunmetal v
New Honeycomb 10mm range A TENTATIVE 4
Verishade XT new additional fabric \ 4
Recess curtain track v
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Roller Blind Fabric Review

&
2021 Range Refresh.
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2020 WM Sales by Product.

Verticals
[V
Duette 10mm 2% 2%
Timber VB 3%

Tracks 3%

Roller Blinds

Polysatin Shutters 4% 25%

Al VB 25mm 4%

Duette 20mm 4%

Timber Shutters
5%

Roller Sunscreen
Masterwoods 14%

6%

Awnings
13%

Weathermaster

W Roller Blinds
M Roller Sunscreen
B Awnings
Alpha Screens
B Masterwoods
B Timber Shutters
W Duette 20mm
m Al VB 25mm
B Polysatin Shutters
M Tracks
B Timber VB
B Duette 10mm
B Verticals
M Pleated
Al Shutters
Al VB 50mm
B Umbrellas

“If everyone is moving forward together, then success takes care of itself” — Henry Ford




2020 WM Roller Blind Automation Sales.

Roller Blinds Sunscreen

256,091
30%

319,936
69%

602,106
70%

m Roller Blinds = Roller Blinds -Motorised m Roller Sunscreen Roller Sunscreen -Motorised
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2020 Block-out unit-sales by range.

Color Desc Eua ntity
ZEN Gravity 144,00
ZEN YEN | 12200
ZEN Stonehenge 106,00
ZEN Oxide | 9u00
LINIA BLOCKOUT FOSSIL 85.00
LINIA BLOCKOUT BLANCO | 8300
ZEN Metslcon 61.00
ZEN ILLUSION | 5800
ZEN Cluster 57.00
PLAZA WIDE EBONY | ss00
ATMOSPHERE WHITE 54,00
PLAZA WIDE COCKATOO | 4800
ZEN BOUNTY 48.00
LINIA BLOCKOUT DOVE | 4300
ATMOSPHERE SHALE 42,00
ZEN CASHMERE | 4200
ATMOSPHERE MIDNIGHT 41.00
SAVANNA BLOCKOUT Dove | 4000
WILLANDRA B/0 SMOKE 39.00
ZEN GAZING | 3900
ZEN Chi 28,00
SATURN B/O RAVEN | 3700

Weathermaster

S 1 Iéenross 1.2
avanna 1. 39

4%

Barbados 1.0
4%
Saturn 0.9
6%
Willandra 1.2 Zen 0.7
e 40%

Atmosphere 1.1
12% Linia 1.1

12%

“If everyone is moving forward together, then success takes care of itself” — Henry Ford

B Zen 0.7

B liniall

m Atmosphere 1.1
Plaza 0.9

B Willandra 1.2

M Saturn 0.9

W Barbados 1.0

MW Savanna 1.2

W Kenross 1.2




2020 Light-filtering sales by range.

mpus 1.2
2%

Atmosphere 1.1Te
5%

W Linia 1.1
W Saturn 0.9
Linia 1.1
34% m Willandra 1.2
Kenross 1.2 M Kenross 1.2
13%
Savanna 1.2

Atmosphere 1.1
Willandra 1.2
15% Saturn 0.9 Tempus 1.2

19%
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2020 Sunscreen sales by range.

Silverscreen (1.4)
Extraview Wide (1.0) 2%
5%

B Sunline 10% (0.7)
Designer (0.9)

59 m Sunline 5% (0.7)

7)

H Ultraweave 5% (1.0)
B Ultraweave 10% (1.0)
B Designer (0.9)

B Extraview Wide (1.0)

W Silverscreen (1.4)
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Current Fabric Collection

WIDTH  MULTIPLIER EERCIHES Ll

B/O L/F B/O L/F
Zen 2.8M 0.7 17 [
Plaza + Wide 2.4/2.8/\\ 0.9 S+7 o
Linia 3 1.1 8 o o
Atmosphere 2.8\ 1.1 13 o o
Saturn 3M 0.9 S o o
Willandra 2.95M 1.2 11 o o
Kenross 2.95W 1.2 o o
Barbados 2.8 1.0 o
Savanna 2.8M 1.2 o o
Tempus Sheer 2.8\ 1.2 o

9 7
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2021 Fabric Collection

WIDTH MULTIPLIER COLOURS WM
B/O B/O L/F
Zen 2.8\ 0.7 o
Plaza + Wide 2.4/2.8\W 0.9 o
Linia 3 1.1 o o
Atmosphere 2.8\ 1.1 o o
Saturn 3M 0.9 o o
Willandra 2.95M 1.2 ® o
Kenross 2.95\M 1.2 [ o
Barbados 2.8\ 1.0 [
Savanna 2.8\ 1.2 [ o
Tempus Sheer 2.8\ 1.2 o
NEW NEW
NEW NEW
NEW NEW
NEW
NEW
NEW
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Palm Beach

Block-out Light-filtering
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Nevada
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Block-out Light-filtering

“If everyone is moving forward together, then success takes care of itself” — Henry Ford




Sunscreen Collection

RANGE WIDTH MULTIPLIER  COLOURS SUNSCREEN
2020 2021
Ultraweave 5% 2.5/3.1\ 1.0 o o
Sunline 10% 3 0.7 o DELETE
Designer 3M 0.9 o RUN OUT
Sunline 5% 3M 0.7 o DELETE
Ultraweave 10% 1.0 o o
Extraview 1.0 o o
Silverscreen 1.4 o o
NEW
NEW
7 6
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2021 New Product.
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Magna Track
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Magna Track.

LUXAFLEX EVO MAGNATRACK AWNING
WIND TESTING RESULTS - TABLE 3

B OPENING SPAN o . EQUIVALENT GUST
MODEL FABRIC WIDTH RESTRAINTS WIND VELOCITY
(MM KPH”
Luxaflex Evo MagnaTrack Luxaflex Spectra Fibreglass 6,500 Nil 89
Awning Sunscreen 3.500 Nil 185

Independently tested in accordance with AS 4040.2, with constant wind pressures held for 1 minute.

“Note: The following assumptions were made when determining the wind velocity:

e Upstream wind velocity
* No environmental factors
* No pressure factors applied

® Registered Trade Marks of Hunter Douglas Limited. © Copyright 2020 Hunter Douglas Limited [ABN 98 009 675 709] [08/2020].
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10mm Honeycomb.

The cords run within
the honeycomb — ma-
king the punch holes
invisibie inside the
honeycomb.
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10mm Honeycomb.

Dessin 70016 Dessin 70017 Dessin 70018 Dessin 70019 Dessin 70020 Dessin 70021 Dessin 60103 Dessin 60104 Dessin 60105 Dessin 70001 Dessin 70002 Dessin 70003

Dessin 70022 Dessin 70023 Dessin 70024 Dessin 70101 Dessin 70102 Dessin 70103 Dessin 70004 Dessin 70005 Dessin 70009

Dessin 70104 Dessin 70105 Dessin 70010 Dessin 70011

Dessin 70015

Wea hermas er “If everyone is moving forward together, then success takes care of itself” — Henry Ford




Thank you
&

Hope you enjoyed the presentation!
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